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From: Commanding Officer, USS TRENTON (ILPD 14)
To: Director of Naval History (OP 09BH), Washington Navy Yard,
Washington, D.C. 20374 ' :

Subj: COMMAND HISTORY
Ref: (a) OPNAVINST 5750.12C

Encl: (1) Photograph and biography of Captain, R. J. Reader, USN

(2) Photograph and biography of Captain, R. M. Nutwell, USN

(3) 1988 Chronology _

(4) 1988 Command Narrative

(5) TRENTON 1ltr dtd 16 January 1989

(6) TRENTON 1tr 5080 Ser 084 dtd 28 February 1989

(7) Rakow, W. M., QOL, USMC, "Marines in the Gulf - 1988", Marines
Corps Gazette, December 1988 '

(8) Inhoff, R, G., CAPT, USMC, "HMLA-167 Presence in the Persian

- Gulf" '

(9) Diagram of Topside Weapons Locations on board USS TRENTON during
Persian Gulf Deployment JAN-JUL 1988 ’

(10)Plan of the Day ‘ :

(11) TRENTON GATORGRAMS dtd

(12) TRENTON Welcome Aboard Pamphlet

(13)Photograph of USS TRENTON

l. Submitted in accordance with reference (a).

a. BACKGROUND: USS TRENTON (LPD 14), an amphibious transport dock, is
named for the historic capital of New Jersey that was founded by an 18th
century shipowner and businessman, Colonel William Trent. The present USS
TRENTON is the third U.S. vessel to bear the name. The first was a steam
sloop of war commissioned in 1874. 'The second was a light cruiser, CL 11,
commissioned in 1924, which served with Asiatic, Caribbean and Southeast
Pacific fleets during World War II. The keel for the present TRENTON was
laid on 8 PAugust 1966. She was christened on 3 August 1968 by Mrs. Richard
J. Hughes, wife of the then governor of New Jersey. TRENTON's mission is to
transport, land, and support Marine forces on a hostile shore. The
amphibious transport dock (LPD) is a very versatile class of amphibious
ship, TRENTON can carry over 900 troops plus their vehicles, equipment,
weapons, ammunition and supplies. She also carries landing craft in her
floodable well deck and topside, and she can operate helicopters and VTOL
aircraft from her flight deck. TRENTON participated in the 1983 liberation
of Grenada, was a member of the Multinational Force off the coast of Beruit,
Lebanon, in 1983-1984, and was a participant in Operation PRAYING MANTIS in
April 1988 during a six month deployment to the Persian Gulf.



Subj: COMMAND HISTORY

b. COMMANDING OFFICER:

(1) Captain Robert J. Reader, UXN, 1 JAN - 5 FEB 1988
(2) Captain Robert M. Nutwell, USN, 5 FEB ~ 31 DEC 1988

C. HOMERORT: Norfolk, Virginia

d. HRONOLOGY: Attached as enclosure (3).

€. NARRATIVE; Attached as enclosure (4).
f. STATISTICS:
(1) Navigation: Miles traveled for 1988: 26,506
(2) Aviation: Landings: 3915
Aircraft moves: 2435
JP5 aviation fuel delivered: 350,000

2. Enclosures (5) through (13) are submitted to supplement the 1988 Command

History
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1988 CHRONOLOGY

01 - 19 JAN IMAV WITH USS SHENANDOAH

20 - 23 JAN AMMONTITION ONLOAD YORKTOWN NWS

24 - 27 JAN INFORT NORFOLK, (NLOAD MAGTF 2-88

28 JAN UNDERWAY FOR ATLANTIC OCEAN TRANSIT
ENRQUTE MEF

05 FEB ' CHANGE OF COMMAND

07 FEB INFORT ROTA, SPAIN

07 - 13 FEB TRANSIT MEDITERRANEAN SEA

14 FEB SQUTHBOUND TRANSIT OF SUEZ CANAL

15 - 21 FEB TRANSTT RED SEA AND INDIAN OCEAN

22 FEB IRANSIT STRATTS OF HORMUZ, ENTER
PERSIAN GULF

24 FEB TURNOVER WITH USS PORTLAND

26 - 09 AFR PROVIDED LOGISTIC/SUPPLY/

MAINTENANCE SUPPORT FOR
MCMGRIJCOM MSO'S

10 - 14 APR MOORED AD DAMMAN, SAUDI ARABIA
14 APR UNDERWAY, USS SAMUEL B. ROBERTS

HITS MINE, PROVIDED MEDEVAC AND
SAR OPERATIONS

18 APR OPERATION PRAYING MANTIS, SASSAN
OIL FIELD

20 - 22 APR MOORED DUBAI, U,A.E., FOR
AMMUNITION OFFLOAD OF USS SAMUEL
B. ROBERTS

23 - 21 MAY PERSIAN GULF OPERATIONS PROVIDING

(QONVOY ESCORT AREA SURVEILLANCE
Q-ROUTE SURVEY AND MAGTF/MSO AND
CRUDES SUPFORT

23 - 03 JUN MOORED, MINA SULMAN PIER, BAHRAIN,
FOR BOILER MAINTENANCE
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04 - 22 JUN PERSIAN GULF OPERATIONS PROVIDING
(ONVOY ESCORT, AREA SURVEILILANCE,
Q-ROUTE SURVEY AND MAGTF/MSO AND
CRUDES SUPPORT

23 - 24 JUN TURNOVER WITH USS DUBUQUE

26 JUN TRANSIT STRAITS OF HORMUZ QUT OF
PERSIAN GULF

27 - 03 JUL TRANSIT INDIAN OCEAN AND RED SEA

04 JUL NORTHBOUND TRANSIT OF SUFZ CANAL

05 - 09 JUL TRANSIT MEDITERRANEAN SEA

10 - 12 JuL INPORT MALAGA, SPAIN

13 - 21 JuL TRANSIT ATLANTIC OCEAN

22 JUL MOOR MOREHEAD CITY, NC OFFLOAD
MAGTF 2-88

23 JUL UNDERWAY TIGER CRUISE

24 JUL MOOR LITTLE CREEK, VA COMPLETE
MAGTF 2-88

25 - 23 AG LEAVE AND UPKEEP, LITTLE CREEK, VA

24 - 26 AUG UNDERWAY VACAPES

27 - 28 NIG INPORT NORFOLK, VA

29 - 02 SEP INFORT AND UNDERWAY MTT

03 -~ 06 SEP INPORT NORFOLK, VA

07 - 09 SEP AMMUNITION OFFLOAD, "W" ANCHORAGE

10 - 11 SEP INFORT NORFOLK, VA

12 - 13 SEP ANCHOR (HESAPEAKE BAY, DIQ'S

14 SEP | INPORT NORFOLK, VA

15 - 17 SEP UNDERWAY, OPPE
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17 - 20 SEP INPORT NORFOLK

21 SEP - 31 DEC DPMA METRO MACHINE NORFOLK, VA

3 Enclosure (3)



QOMMAND NARRATIVE

While deployed to the Persian Gulf as a unit of the U.S. Middle East Force
(MIDEASTFOR) from February to June 1988, USS TRENTON (LPD 14) pioneered a new role
for the versatile amphibious transport dock. TRENTON relieved an LPH as the host
ship for a Contingency Marine Air-Ground Task Force {CMAGTF), and she relieved an
LSD as the "mother ship" for the six ocean minesweepers (MSO's) in the Gulf.

Since this was the largest detachment of helicopters ever embarked in an LPD
for extended operations, some reconfiguration of the ship was required. An
aviation intermediate maintenance support capabil ity was provided by installing
standard Marine field support vans on TRENTON's Upper Vehicle Storage deck. (This
installation required a modification to the ship's electrical distribution
system.) Additionally, vans were installed topside to serve as a ready room and
administrative office. Most importantly from an operational standpoint, TRENTON's
large flight deck was certified for four new deck edge launch/recovery spots in
addition to the two standard LPD centerline spots. The new spots provided the
additional flexibility necessary to operate eight helicopters effectively and to
meet MIDEASTFOR commitments. TRENTON's Helicopter Operations Bill was extensively
revised to accomodate the new flight deck loading and certification.

During the deployment, QUAGTF 2-88 provided security detachments and weapons
training to other units in the Gulf. MAGTF helicopter operating from TRENTON and
other platforms conducted Aerial mine-hunting, provided protection for friendly
ships from surface and helicopter attack, and provided indispensable logistics
Support. The MAGTF also trained extensivly for its various contingency missions.
This training paid off on 18 April when TRENTON/CMAGTF 2-88 played a key role in
neutralizing the Iranian Sassan oil platform in the central Persian Gulf during
Operation "PRAYING MANTIS. "

An unexpected addition to TRENTON's wnusual flight deck load on this
deployment resulted from the mine damage to SAMUFL B. ROBERTS (FFG 56) on 14
RApril. Following this incident, the ROBERTS' SH-60B LAMPS MK ITI ‘helicopter from
HSL.-44 Det 5 was embarked on TRENTON, where it remained for the remainder of the
deployment. Fully integrated into TRENTON/MAGTF operations and command/control
procedures, the LAMPS significantly enhanced surface surveillance and mine-hunting
capabilities while continuing to support other units in the Gulf.

IRENTON provided logistical support to the MSO's in both operating and rear
base areas. The logistical support consisted of fuel, fresh water, electricity,
crew services, repairs, and resupply of food, parts, and material. Most support
was provided by bringing the MSO alongside while TRENTON was at anchor. When

necessary, the crew services, resupply, and repair support was provided via
TRENTON boats.

The LPD also provided important operational support of the MSO's. TRENTON's

communication division assisted with incoming and outgoing messages and quarded
selected circuits for the MSO's, MAGTF helicopters, the LAMPS, and TRENTON's
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weapons helped to defend the MSO's against surface and helicopter attack.

Helicopter mine~hunting in advance of the MSO significantly improved the safety of
mine clearance operations.

Except when preparing for and executing an actual contingency mission
("Praying Mantis"), the MAGTF and MSO support missions proved not only compatible
but complementary. Most MAGTF training could be conducted in conjunction with MSO
support operations, and most importantly the helicopter—equipped LPD was able to
provide significant operational support to the MSO's,

In late June of 1988 USS DUBUQUE (LPD 8) relieved TRENTON as the MIDEASTFOR
LPD. The successful dual-mission deployments of these two ships demonstrated the
excellent versatility of the highly-capable amphibious transport dock. The
ability of the LPD to act as a "mini-LPH/LHA" offers policymakers an attractive
option for scenarios in which a larger ship is not desired for political or
military reasons. The MIDEASTFOR LPD deployments also provide another outstanding

example of Navy/Marine teamwork and ingenuity successfully applied to a tough
national security challenge.

2 Enclosure (4)
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5000
. 14 Ao
From: Commanding Officer, USS TRENT'N (LFPD-14)

To: Comnander, Naval Surface Porce, U. S. Atlantic Fleet, Norfolk, VA
23511~6292

Subj: PROPOSED PRESS RELFASE
Encl: (1) Proposed Text
1. Enclosure (1) is submitted for review and approval for release to the

Office of the Mayor of Trenton, N. J., for possible publication in local
newspapers. This release was weitten at the request of the Mayor's office.

A ==y

R, M. MUWELL

Copy to:
CIJIFME
COMPHIBGRU 2
COMPHIBRIN 12



;;ﬂii Bt !

. The amphibious transport dock USS r’«l‘{‘ffﬂI’ON (LPD-14) left Norfol
¢ Virginia.on Januvary 27, 1988, with 30 officers and a crew of 400 wen for *
© Persian Gulf, Ormwa]ly scheduled for a deplol/men* to the Mediterran
Sea at the end of February, TRENTON was ordered in early January to pren
to sail for the Persian Culf by the end of the month.

During her six month deplwm@nt, TRENTON performed two priwsry missions:
she served as host sghip for Contingency Marine Air-Ground Task Force 2-
(a 350~-man U. S. Marine force with 8 U. S. Marine hehcopters; and

"mother ship® for the 6 U. S. Mavy minesweepers on station in the Pex.sx;x:f
Gulf. :

TRENTON's tasking was unique. BHer flight deck was crowded with 8 U. 8.
Mazlne helicopters, 2 CH- 46 "Sea RKnights™, 4 AB-1T "Cobras", and 2 UB-1N:
"Hueys", the most ever operated from the flight deck of an LPD. Also,”

taking minesweepers alongside for repleni shment and repairs had never besn
attempted by an LPD.

The officers and crew of TRENTON used innovative and creative methods- *of'

solve problems faced during the six month cruise. Here is a brier account -
of her voyage: '

The real work of the deployment started long befcre TRENION left Norfolk.
in late January. When word was received in December that TRENTON vas head~ -
Ing for the Persian Gulf less than four weeks herce, preparations began in—
earnest. Because a ship like TRENION had never embarked 8 helicopters foi
an extended deployment, there was no prior experience to draw upon for *
reference. Special efforts were made to ensure that all the eguipment:

essential for the repair and maintenance of the aircraft would fit on an’
LED.

Sz,mplles for a six month voyage had to be carefully loaded. Many f;.n-.f""
TRENTON's 400-man crew put in extra long days to make pretlarat_lons for the-
trip, sacrificing precious time with family and friends in order to ensura.'
everything was ready. :

Because of the tight fit, many unique reguirements for eguipment stowaga
were creatively solved. A gear locker for TRENTON's quartermasters WA
converted into office space for intelligence operations and a porta Pla
ready-room was installed on an exterior deck topside for use by Marins.
pilots for briefings and planning sessions.

During her Atlantic crossing, TRENTON's crew and the 350 U, S. Marires

.Ll\.

learned how to live and work in close quarters. Marine pilots practicsd
landings and take-offs at the direction of Navy flight deck crews. General’
quarters and damage control drills were rehearsed to familiarize men with
the equipment and techniques they needed to know to handle emergencies that -
might arise in the Gulf.
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On February 7th, TRENTN stopped for 6 hours t@ Lefuel in Rota, Spain.
She steamed through the Suez Canal on February 13th, then traversed the Red
Sea and: portlons of the Indian Ocean and the Arabian Sea to enter the
Persian Gulf via the Strait of Hormuz on February 2lst. ,

Monday, February 22nd, found TRENTON in the Persian Gulf heading
northwest with her escort, the guided missile frigate USS JCGHN A. MOORE. 1In
mid-afternoon two speed boats of a type operated by Iranian forces ap-
proached the ship at high speed., TRERION issued radio warnings and fired
flares at the appreaching cra.,ft, but these signals went unheeded., TRENTON'S
crew was ordered to general quarters stations as warning shots from a .50
caliber machine gun were fired across the bow of the lead beat, causing it
to veer away. The event impressed the crew and embarked Marines that opera-
tions in the Persian Gulf would reguire constant vigilance.

After almost a month-long voyage, TRENTON anchored in late “ebraary just
off the coast of Bahrain, near the city of Manama. The Unitad States Navy
has a small “Administrative Support Unit", also known as "ASU", there,
Service men stationed in the Gulf can cash checks, mail letters, and relax
away from the shipbcard environment. ASU has swimming pools, a library, and
a club where American music can be heard on a juke box. Overwas telephones
are one of the most popular features therel

Manama is also the capital city of the nation of Bahrain, TRENION
Sailors and Marines rapidly discovered that customs in the Middle East were
very different from those in the United States. The crew was advised to he

on their best behavior while on liberty, as Bahrain is a euonservatlve,
Mgslem country. Conservative dress, including long trousers even in the
mid-summer heat, is required. Drinking alcohol in public is not allowed.
Many shops and restaurants close for prayer in the afternoon and early
evening. Despite the differences from Western customs, TRENTON's Bahraini

hosts were gracious and helpful, and crew members enjol,ad liberty in
Bahrain.

In the Gulf, TRENTON quickly learned to operate continuously, providing
U. S. minesweepers with food, water, fuel, spare parts and repairs at all
hours of day or night. Sailors on the minesweepars came aboard TRENION for
personnel services and "liberty." The "sweeps" are so small-that coming
aboard TRENTON was like a trip to town for their crews. Harine aircraft
made runs to ASU for morale-hoosting mail, which was sorted on TR:N'l\’)N for
distribution to the smaller U. S. ships in the GuWf.

Along with support to the minesweepers, TRENTON was home to the only
U.S. ground force in the Gulf - the U.S. Marines. Marine helicopters from
TRENTCN perfor'ned almost round-the-clock flight operations. Their air crews
searched for mines, performed surveillance, and acco*npamed convoys of
warships and oil tankers through the Persian Gulf. :

The marines and sailors of TRENTON continued to train for all
contingencies. Exercises for defending the ship, coming to the aid of a

) Encl (1)
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"1 shlp, and handling large numbers of wounded pezsdfmel were held
at the deployment.

April 10th to the 14th, TRENTON visited the city of Dummam in Saudi

“While in Saudi Arabia, TRENION acted as a good will sbassador for
! “'i'ed States. Various types of eguipment were disp] ayed. on the flight
viewing by visitors to the "np. Representatives of the Sandi
rces examined U. S, Mavy and Marine equipment, and Awsricans working
‘Arabia also visited TRENTON.

: 3 Amerlca.n community in Dammam and neighboring cities msted a "take-
or-to-dinner" program. TRENTON sailors and marines were invited to
ivate homes of Americans and other Westerners and em,,jed an evening
: cooking in a relaxed, home-like atmosphere., The Ei ak was badly
: after more than a mmth of non-stop operations at zea, TRENTON in

d a reception onboard for local diplomats and Lu: ess men. In
%, Some of .LREMON s of ficers and men were quests a’r **‘*e residence of

3 £ellowship.,

C.“ unarsday, Ppril 14th, TRENION left Deammam to resume ¢
Gulf.  After such a restful port visit, the Gulf waters
quiet. At about 5:00 PM, d*e reality of war in the Persisn Gulf guickly
retuznéd. Word was passed that the frigate USS SAMUEL B. K(CBERTS had suf-
fered an underwater explosion, later confirmed to have ba%n caused by an
Ira_mfm mine.

rations in the
med calm and

\{TON set a course for the ROBERTS to assist her 'ﬁmaae control

effc - Eguipment and fresh water were flown to the "Sammy B. ", One of
the wounded sailors from the ROBERTS was flown to TRENCN where he was
traatzd for burns to his upper body, arms, neck and face. ‘After he was
thoy 1lﬂy examined and stabilized, the patient was flown § ‘om TRENTON to

aln for further care.

.~¥ &prl_l 15th TRENTON supported operations that located f‘*xe minefield in

UBERTS was hit and identified the mines as Iranian in origin. The
‘of April 1ith and 15th set the stage for Cpoza-_lon PRAVING MANTIS,
ruction of Iranian oil platforms and naval units in response to the
mining of international waters. TRENTON and her embarked Marine
orce, with the destroyers USS MERRILL and USS &CJRMICK, formed
‘:‘urm Actlon Gyroup "BRAVO",

Cn ‘%&mday, April 18th, Group "BRAVO" assaulted the Ir&man Sassan Gas-
Oil Separation Platform in the central Persian Gulf. After the occupants
wiined and allowed to evacuate, the platform was taken under fire by
the destroyers and helicopters. TRENTON's Marines then boardad the platform
apd set charges to destroy its potential for use by the Iranian mil 1tary.

TRENTY i group departed the area, leavmg the platform a smoking ruin,
igive blow for freedO'n of navigation had 'been struck. :

3 Encl (1)
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TRENTON/HAGTF l‘2—~88 TEAM ON DUTY IN THE GULF

As 1987 came t® %’ ?.: Bere or8® of USS Trenton was busy making
preparations for a late Feb L«a:y 1988 deployment to the Mediterranean Sea.
These plans changed drastically when the Trenton was scheduled to leave for
the Arabian Gulf with less t!:'ar 30 days notice. :

When Trenton left Norfolk on 27 January 1988 her task was unique:
proceed to the Arabian CGulf Lo act as a minesweeper (MSO) support ship and

as host ship for Contingencv Marine Air-Ground Task Forcg 2-88. ,

The MAGTF is co:nposed of four units: a command element, a ground
combat element, an aviation combat element, and a combat. support serv:Lce
element. "Our MAGTF is task crganized based upon the assigned mission.”
states Major Sam Brinkley the MAGTF Executive Officer.: "The broad goal is
to be a contingency force supporting the Commander Joint: Task Force Middle

East. Also, we are workna to support the Trenton _n her mine counter-
measure support role.”

Previous Contingency MAGTF'S were embarked on a large amphlblous
assault ship, specifically an LPH. When Trenton was selected to replace
both the LPH and LSD (the previous MSO “mothersnlp )in the Middle East
Force, MAGTF 2-88 had to slim down in order to fit aboard Trenton. This
meant only the most versatile and essential gear was on-loaded. Even so,
eight helicopters from Marine Light/Attack Helicoptor Squadron 167 (EML/A
167) were squeezed on to Trenton's fllght deck for Arablan Gulf operations.

The tough task of planning the onload of equi ent was the job of
Trenton's Combat Cargo Officer, First Lieutenant b "The
equipment embarked was unusual for an .LPD and created many challenges.
Normal loading techniques had to.be>mo&ified to accomodate the outsized
items such as the Aviation Element's maintenance vans. Alteratmns weregnade
to the'wéll ‘deck so?he*%u*enance varis could receive electrlcal ‘power from

the ship. The onload was completed with only a few hoqrs to spare before
getting undervay."” :

Because of the tight flt, many unigue requu:ements for equ1pment
stowage were creatively solved. A gear locker for Trenton's quartermasters
was converted into the Joint Intelligence Center and a portable ready-;room
was welded to the weatherdecks on the 0-2 Jével. ‘

As well as supporting the 'MAGTF, Trenton is provxdmg a full range of
"mother—-ship” services to the m*nesweepers and frigates patrolling the Gulf.

"Being a mother—shi unusual role for an LPD," states Trenton's
Supply Officer LT Al #We have to be very flexible. We take

on stores from & Conﬁ)at- .ae?%res Ship then give the smaller vessels what ey
need.”

v

e [T LT
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If the mineawespers cannot pull alongside Trenton, stores can be
delivered by the ship's L(O1-8 Assault Craft carriad in the well: deck. "We
not only supply food stores but also parts support,; repair support,
disbursing services, ship's store and bharber services, wmedical and dental
support, &nd even hotel services!,” gtates LT ﬂ .

Minesweepers crews remain in the gulf four nonths at a time. When it
is time for the new crew to step stward there iza’h snough berthing aboard
the M50 fer both crews, so, "HOTEL TRENON" provides the additional

berthing required during the crew rotation period. 3

Repair services are one of the many areas in which Marine and Navy
elements complement each other. Trenton's Hull Technicians can handle the
largest welding and repair jobs while the Marine Cowbat Service Support
Element has the equipment to supplement the ship's capability to repair
delicate radar and communications gear.:-* d ‘ ; ,

Other services offered to the minésweepers and frigates by Trenton
include a sail loft that can make avinings and hatch covers, two ship's
stores selling everything from necessitiés like sosks and shaving cream to
such luxuries as cassette tapes and jewlery, and medical and dental
depertments that offer the most immediate access to health care in the Gulf.
Between IRENTON and the embarked MAGTF repair sarvices are available for
valves, gauges, teletypewriters, comminication eqiioment, refrigerators, and

- hgt

small arms to name only‘a few.

As for the crew, morale is very high. ILance Corporalj_fzom
New River, North Carolina volunteered for this mission with the Marine
Aviation Combat Element. "The Gulf is where the action is. We work 12 hours
on and 12 hours off with the Ship's AiT Department on board. We don't get
too many weekends off but liberty in Bahrain is exciting.”®

® SN El@lrerorts, "We're not: afraifl to go:to Céneral Quarters. I'ma
lock-out and we're working together with the Combat Infcrmation Center. We

% can spot contacts way®dut with our binbculars andWatch them after CIC tells -
us where to look. The Marines are really great. They help us in working
parties when we load supplies or have to move gear around the ship. "™

A typical lunch time aboard Trenton can give an indication of the
diversity of the ship's mission. Sailors and Marines eat elbcw~to—-elbow on
the mess deck. Sailors from a nearby Minesweeper are shopping in the ship's
store for toiletries, watches, postcards and gifts for friends in the
States. Just outside on the flight deck, helicopter rotors beat at the air
as Marine aircraft take off and land, directed by Navy flight-deck
personnel. Fork-lifts shuttle pallets of MSO supplies between storage
spaces and the flight deck while the ship's Boat 2nd Aircraft (B & A) Crane
lowers them into the waiting ICM-8 craft alongside. Near the ship's bridge,
members of the Maring Ground Combat Element cleziy-a .50 caliber machine gun

.as Navy,lockeZ$s scan the horizon for contacts. -iw
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On 20 Decesber 1988 the USS TRENTON received the Joint Mexitorious Unit
Award for her contribution o CPERATION PRAYING MANTIS. The award was
- preserted by Captain Thomas S, Treanor, Commander. Amphibious Squadron
TW’QIVE. )

W

.

_Operation PEAYING WANTIS was the code name given for actions taken by
the United States against Irznian assets in the Gulf in retaliation for the
mining of irterpaticnal waters by Iran. The USS SEMUEL B, :ROBERTS struck an
Iranian anti-shipping mine in international whters on-April 14, 1988,
During PRAYING {2NTIS on April 18, 1988, TRENION participated in the beard-
ing of the Iranian Sassan Gas-Oil separation platfomm,

In addition to the Joint Meritorious Unit Award, eleven TRENTOR
sailors received the Navy Achievement Medal from the Commander of the Joint
Task Force Middle East for contributions made during TRENTON's six month
Geployment to the Persian Gulf from February to July 1988. %

In his remarks, Commodore IR ot ed that TRENTON'S actions in the

- Persian Gulf helped chorten the conflict between Iraq and:Iran and helped

keep international waters free from terrorism. Additionally, the Commodore
complimented TRENTON for a suscessful yard upkeep period at Metro Machine
Shipyard in downtown Norfolk. Also present at the ceremony was Colonel
William Rakow, USMC, Commander of Contingency Marine Air-Ground Task Force

-

2-88, the embarked U.S. Marine contingent on TRENTON during the cruise,

Captain Robert M. Nutwell, the Commanding' Officer of TRENTON,
encouraced the crew to take pride in their past accomplishments as they face
the challeriges of a new operating cycle with determination to further en-
hance the ship’s performance. Lo
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"Robody does §,i: better” is Trenton's motto. Here in the}‘i‘:‘.ﬂllf the crew
is working hard to make,gveryone a believer. "
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CAPTAIN ROBERT JAMES READER
UNITED STATES NAVY

Captain Robert J. Reader was born inFon—
BN rollowing his graduation from the versity of Illinois in 1961, he

attended Officer Candidate School and joined USS PASSUMPSIC (A0-107).
Subsequently he served as Executive Officer, USS ACME (MSO-508), attended the
Surface Warfare School Department Head Course, and was assigned to USS KENNETH
D. BAILEY (DDR-713).

In July 1967 he reported to the staff of Commander Destroyer Squadron
SIXTEEN which was then deployed to Southeast Asia. He then served as
Assistant Professor of Naval Science at Iowa State University from July 1969
to August 1971, followed by attendance at the Naval War College Command and
Staff course. During this period he received a Masters Degree in
International Affairs from George Washington University.

In July 1972 he became Flag Secretary to Commander Amphibious Group
ONE. This assignment was followed by tours as Executive Officer, Navy
Recruiting District Detroit from July 1973 to July 1975 and Executive Officer,
USS HARLAN COUNTY (LST-1196) from September 1975 to March 1977.

From April 1977 to May 1979 he served as Flag Secretary to Commander in
Chief U, S, Atlantic Fleet, Captain Reader then commanded USS SUMTER (LST-
1181) until July 1981. From July 1981 through July 1984 he served as
Operations Officer for COMSTRIKFLTLANT and as the Amphibious Operations
Officer for Commander SECOND Fleet, Captain Reader then attended the Naval
War College, Naval Warfare Course and reported to the OPNAV Staff as the
Amphibious/EOD/IUW Branch Head (OP-372).

Ca s married to the former of
ﬂ They have three children: ) _ _
His decorations include: The Meritorious Service Medal with Gold Star 1in

lieu of second award. Joint Service Commendation Medal and Navy Commendation
Medal with Gold Star in lieu of third award.
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CARPTAIN ROBERT M. NUTWELL

COMMANDING OFFICER
USS TRENTOM (LPD-142

Captain Nutwell was born in _ and soent his
childhood in Marvland and New Jersev. He oraduated from the U.S. Naval
Academv in 19466 and entered flight training immediately, receiving his wings
in October 1947. He has served in three A-7 Corsair 11 souadrons. including
command of VA-105 in 1979-1988. Following a tour on the COMNAVAIRLANT starll
Captain Nutwell entered nuclear oropulsion training. followed by assignment
as Ewecutive Officer of UBS NIMITZ (CVYN-48) from June 1984 te July 1984.
Captain Nutwell then served in the Office of the Chief of Naval Operations
{Naval Warfare Directorate) as the director of a warfare analvsis aroun
untbil November 1987. He took command of TRENTON on § February 1988 enroute
Lo the Persian Gulf.

Captain Mutwell is a oraduate of the U.5. Maval Postgraduate School and
the MNaval War College. He holds a Master’s Degree in Ooerations Research
and is oualified as a Surface Warfiars Officer. His decorations include the
Legion of Merit. the Meritorious Service Medal with two Geld Stars. and the

Captain Mutwell is married to the
reference librarian at the Virginia Beach Central Librarv. They
Virginia EBeach with thelr sons - ]
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4SSAN GOSP 18 April 1988—living quarters ablaze.

Marines in the Gulf—1988

by Col William M. Rakow

his article tells the story of how Con-

tingency Marine Air-Ground Task Force

(CM) 2-88 formed, deployed to the Gulf,

and contributed to achieving our Nation-
al aims of world peace and freedom as they relate to
what Gen George B. Crist, commander in chief, U.S.
Central Command (CinCCent), referred to as “guer-
rilla warfare at sea.” As of this writing, peace in the
Gulf region appears to be taking hold. Most matters
regarding continued operations there, however, re-
main classified, a factor that required me to omit cer-
tain specific details of CM 2-88’s deployment.

MAGTF Activation

In early November 1987, Col (now BGen) James
M. Mpyatt, officer in charge, Special Operations
Training Group (SOTG), II Marine Expeditionary
Force (MEF), returned from a WestPac liaison trip
where he assisted CM 1-88 (Col Frank Libutti) at
Subic Bay in its workups en route to the Gulf. On 6
November, at Col Myatt’s debriefing in Norfolk for
the commanding general, Fleet Marine Force, Atlan-
tic, LtGen Ernest T. Cook, although not yet tasked to
provide the next Gulf MAGTF, recognized that
probability and acted decisively. I was notified at 6th
Marine Expeditionary Brigade (MEB) that evening
by telephone of my designation as the MAGTF com-
mander. Armed with detailed information provided
from Col Myatt’s trip on the structure and equip-
ment of CM 1-88, we began preparations. By 12 No-
vember, all key personnel and units were identified,
and we gathered at Camp Lejeune that night to lay
out our game plan.

Getting any MAGTF out of town is a challenge.
Few commanders, however, have the benefit of two
months’ warning and being provided top-notch peo-
ple and highly trained units across the board. CM 2-
88 was not intended to be a special operations capa-
ble unit, but our strength lay in the fact that in some

way every unit and almost each member had been
part of, or involved in fielding, special operations ca-
pable Marine expeditionary units or MEU(SOC)s.
Qur force reconnaissance platoon (Capt Timothy P.
Kraft) had been together for more than two years
and had recently returned from a deployment with
the 26th MEU(SOC). Our ground combat element
(GCE) (Maj, now LtCol Clyde S. Brinkley, Detach-
ment 1, 1st Battalion, 2d Marines) recently returned
from a deployment with the 24th MEU(SOC). The
GCE was 100 percent SOC trained and contained
several veterans who had served in the Gulf as mem-
bers of the security detachments on the two mobile
sea bases located there. The SOC “mindset” had a
profound influence on all of us as we went about our
deployment preparations.

By 23 November, when CM 2-88 was officially ac-
tivated, much had already been accomplished. As we
began training, we faced uncertain missions and also
uncertainty about the continuing need for a MAGTF
in the Gulf, We pressed on, focusing on our capabili-
ty to conduct an amphibious raid on short notice. As
we perceived it, this type of operation would present
the most difficulty. Once perfected, our raid skills
could be transferred readily to many of our other po-
tential missions. December brought five days of
“blue-water” workups aboard USS Guam (LPH 9),
our designated LPH. In early January, key leaders
and four of our helicopters made a trip to the Gulf of
Mexico to become familiar with oil rigs similar to
those being used as operational bases by the
Iranians.

Throughout these hectic preparations, we watched
the “traffic” as the National Command Authority
and CinCCent evaluated the role of the LPH, its em-
barked H-53 airborne mine countermeasures helicop-
ters, and the MAGTF itself. Would we deploy? Would
there be an amphibious ship or a continued Marine
presence in the Gulf? In early January, the answer
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arrived designating USS Trenton (LPD 14) (Capt Bob
Nutwell, USN) as the LPH replacement and as the
“mothership” for the six ocean minesweepers and
C™ 2-88’s new “home.” That settled, we set about re-
taining our structure while reducing our manning
from 700 to approximately 400 Marines and sailors.
“Double hatting” key personnel and extensive Cross-
training in the GCE and combat service support de-
tachment (Capt Kenneth D. Wickwire, CSSD-20) al-
lowed us to retain capabilities. Together with Tren-
ton, we solved our biggest challenge—that of operat-
ing an eight-aircraft composite helicopter squadron
from an LPD for six months. The solution involved
redesign of the flight deck for six-spot flight opera-
tions and conversion of the upper vehicle stowage
area to an organizational and intermediate main-
tenance facility. These innovations proved effective
and may open a new chapter in aviation capable
ship/small MAGTF operational procedures. On an
LPH, aviation maintenance facilities and supplies
are provided by the ship and fleet aviation type com-
mand. Our aviation pipeline throughout the deploy-
ment was directly from Marine Aircraft Group
(MAG)-26 at New River, NC. On 25 January 1988 we
embarked pierside at Norfolk, and the next day our
aviation combat element (ACE) (LtCol Larry D.
Outlaw, Marine Light Attack Helicopter Squadron

(HMLA)167(-)(Rein)) made its first flight “to the

boat.” HMLA-167 brought four AH-IT Cobras, two
UH-IN Hueys, and two CH-46E(SRM) Sea Knights.

The Trip Over

It took us 26 days at 14 knots to go from Norfolk to
the Strait of Hormuz. This included a five-hour stop
for fuel at Rota, Spain, and a short wait at Port Said,
Egypt, for the southbound Suez Canal convoy. En
route to Rota, the “enemy” was rough weather and its
impact on the flight operations we needed to become
proficient. High seas, no plane guard ship, no search
and rescue helicopter, and moonless nights slowed
our training. Nevertheless, careful reading and inter-
pretation of NWP 42, the “bible” for LPD flight oper-
ations, provided us enough “gray area” to fly on the
“edge” and do what had to be done. Once in the
Mediterranean, the seas calmed, and daily drills,
flight operations, and task-oriented training picked
up accordingly. Our apprehension, alertness, and pro-
ficiency increased each day as we neared the Gulf,

Training Concept

Our goal was to enter the Gulf in a fully combat
ready status. We placed emphasis on the team train-
ing needed to perform assigned and implied tasking.
We realized that our effectiveness and value to the
commander, Joint Task Force, Middle East (
would be based on our demonstrated ability to re-
spond rapidly to a broad range of employment op-
tions, Back at the first meeting on 12 November, we
had decided to develop a “playbook” with set plans
for each of our operational capabilities. We developed
a “play” for each of those capabilities that would en-
able us to respond within four to six hours from noti-
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fication. Our playbook included generic intelligence
requirements for specific options, a rapid response
planning guide to ensure no step in the time-tested
planning process would be overlooked, communica-
tions plans, a simple but comprehensive format for a
mission confirmation brief, detailed troop and
equipment checklists, and the various landing docu-
ments/tables and ammunitions requirements to sup-
port each “play.” In coordination with the Navy we
broke out our contingency ammo and prepackaged it
to support each option. This ensured that all ammo,
separately palletized and marked, with all M16 mag-
azines loaded, could be in the hands of our Marines
on short notice.

Daily drills, frequent staff exercises, and weekly
situational training exercises (STXs) honed our
skills. We built each STX (a training technique de-
vised by II MEF SOTG) on a potential real-world
scenario wherein no one on the “blue” side (includ-
ing the commanding officer) was aware of the threat
situation and problem play. An independent control
cell (in our case two to three selected staff officers)
developed each exercise based on our training
priorities. In its purest form, the STX begins with in-
telligence buildup and concludes with a critique af-
ter the actual employment of forces in a free-play ex-
ercise. The staff follows doctrinal procedures using
rapid response planning techniques. The troops re-
hearse, follow their inspection checklists, and, when-
ever feasible, draw ammunition and test fire their
weapons. The critique is a key part of the STX. In our
case, critiques were often brutal, shooting many holes
in what we commanders and our staffs conceived
and blessed as workable plans. While not meeting
our goal of holding an STX every week throughout
the deployment, we came close. We entered the Gulf
with a “working” book of 21 different “plays” and de-
parted with a refined document of 15.

We developed this book to respond to specific po-
tential missions involving real-world targets (e.g., oil
complexes, ships, islands). We prepared target fold-
ers, terrain models, scale models of oil rigs. and map
packets, thereby gaining area familiarity. We tested
our plans in STXs. After each critique, we made ad-
justments. Thus, the tedious and time-consuming
planning was done in advance. This approach freed
us, once a mission was given, to devote our effort to
tactics in the air and on the ground. As no actual
threat situation will occur as we want it to, our
playbook was sufficiently flexible to allow us to run
what we called “audibles” to adjust our plans to
match the actual situations.

The rapid planning also develops habits that en-
sure adherence to the basics. When “assemble the
battle staff” was passed over the 1IMC, everyone
knew where to go and who should be there. In our
STXSs, our “battle staff” (or “orders” group) contrib-
uted as a team to the entire process from mission
analysis to supervision. If commander’s guidance
was incomplete, the staff and commanders made
suggestions and asked questions. Once a decision was
made and a mission commander designated, the en-
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tire staff supported that commander. Early warning or-
ders and following the “half rule” were hard require-
ments. This rapid response planning process is
another product of the MEU(SOC) program that we
refined until it became second nature to us.

Operations

On 20 February 1988, we conducted a “turnover”
in the Gulf of Oman with CM 1-88 and USS Okina-
wa (LPH 3). On 22 February, we steamed through the
Strait of Hormuz, swapped out our two mobile secu-
rity barge sea base detachments in the northern gulf,
and began routine operations. As in any slowly de-
veloping operation, tactics, service-unique proce-
dures, and the structure to command and control
forces are evolutionary. Vague missions, confusion,
and determining how a ship or unit is best employed
is to be expected. So it was within JTFME and for the
MAGTE. Essentially, JTFME’s job is to keep the
Gulf open for U.S. flagged shipping and to provide
U.S. presence. The Gulf is over 400 nautical miles
long, relatively shallow (we anchored every night),
and dotted throughout with small islands and gas-oil
separations platform (GOSP) complexes. Every day,
numerous military and commercial aircraft and
ships (plus hundreds of small craft) ply the Gulf air
space and waters. Sorting out the visual and radar
contacts and avoiding floating and moored mines
demand constant vigilance. Our daily routine in-
volved operations and training in support of the gen-
eral missions shown in Figure 1. Although most of
our time was employed in traditional Marine-related
matters, some tasking was nonamphibious in nature,
falling into the “excess-sortie” and “emergency
defense of the task force” categories. Such tasking,
however, always came from proper authority and
through MAGTF channels.

Operations within JTFME were based on mutual
understanding and cooperation. That'’s not to say
there weren’t occasional disagreements and “rice
bowl” problems. In most cases, we worked these out
on scene. Of particular note was the teamwork we de-
veloped with the destroyers and frigates. Daily visits,
providing of training teams for crew-served weapons,
and naval gunfire exercises became the norm. The
JTF naval component operated under standing pro-
cedures governed by NWP 10-1, The Composite War-
Jare Commander’s Manual, Commanders were desig-

MAGTF MISSIONS

® Armed escort/reconnaissance in support of U.S.
flagged ships/convoys

* Surveillance, reconnaissance, and intelligence col-
lection

* Security for mobile sea bases

Standby reaction and reinforcement force

Logistic support

Mobile training teams

Contingency operations

Figure 1.

nated for major warfare areas through general oper-
ational messages (OPGENS) issued by RAdm An-
thony Less, who was the commander of JTFME and
the officer in tactical command (OTC). Major war-
fare commanders were assigned for antisurface war-
fare (ASUW), antiair warfare (AAW), mine counter-
measures (MCM), and (in the OPGEN promulgated
in March 1988) I was placed in a warfare commander
status. Operational tasking came through “OPTASK”
messages issued by the warfare commanders. Composite
warfare doctrine provides warfare commanders wide
latitude. Often, a single ship with dual capabilities
(e.g, AAW and ASUW) will work simultaneously for
two commanders, and its captain may be placed in a
dilemma. Teamwork and cooperation among the
warfare commanders kept such situations to a mini-
mum, and good communcations with the OTC al-
lowed us to “raise the flag” when necessary.

Operation PRAYING MANTIS

On 14 April, as we completed a three-day port visit
to Dammam, Saudi Arabia, the USS Samuel B. Rob-
erts (FFG 58) entered a freshly laid minefield in the
central gulf. The ship was heavily damaged when it
struck an M-08 contact mine while attempting to
back out of the field. Trenton proceeded at best speed
to provide assistance. As the first warship at the
scene, we were able to assist in medical care and
evacuation. Also that afiernoon, HMLA~167 helicopters
located three additional mines, which we were able
to photograph, videotape, and help destroy. It was
these photographs that provided proof to the Nation-
al Command Authority that the mines were both
freshly laid and (by their “lot numbers”) from the
same series of M-08 mines found aboard the Iran
Ajar when that ship was seized in September 1987.

On 15 April, T received a radio call from our
MAGTF liaison officer aboard the flagship (Maj, now
LtCol, William C. Darner) informing me that retalia-
tory strikes were being planned. The next morning,
the principal staff and I took a CH-46 into Bahrain
to join in the planning aboard the flagship, USS
Coronado (AGF 11). Two other key commanders
were also present: Commander, Destroyer Squadron
22 (Capt Don Dyer, USN), the current ASUW com-
mander; and Commander, Destroyer Squadron 9
(Capt Jim Perkins, USN) who flew in from the Gulf
of Oman. By the time we arrived aboard Coronado,
the targets had been identified. Our role was to help
prepare a plan of execution, submit that plan for ap-
proval, and “work” the details. We were well aware
that our proposals would be examined in detail by
Gen Crist in Tampa and by the Joint Chiefs of Staff
in Washington.

At the initial briefing early on the afternoon of 16
April, I could not believe how fortune smiled on us.

The two platforms targeted for attack were the SIRRI
and SASSAN complexes. The previous week, we had

Tun an exercise using SASSAN as our “real-world” tar-
get. Immediately, I requested SASSAN be assigned to
us. We got it. We devoted the next few hours to dis-
cussing the organization for combat, command rela-
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‘tionships, rules of engagement, naval gunfire sup-
;port, air support from the carrier battle group
(CVBG) in the Gulf of Oman, search and air rescue,
and the like. As evening approached, most of the
MAGTEF staff returned by helicopter to Trenton to be-
gin preparations. The MAGTF communications-elec-
tronic officer (Capt Gene A. Steffanetta) and I re-
mained overnight to complete the plan.

The JTFME concept of operations called for retal-
iatory strikes as a measured response to the laying of
a new minefield in international waters. CITFME
formed three surface action groups (SAGs) to con-
duct operations in the central and eastern gulf. In the
east, it was SAG “D” with Capt Dyer as on-scene
commander embarked aboard USS Jack Williams
(FFG 24) with USS Joseph Strauss (DDG 16) and
USS O'Brien (DD 975), which later engaged Iranian
units in the vicinity of Aba Musa island and from
Banddar Abbas. To the west of that action, SAG “C”
under the command of Capt Jim Chandler, com-
manding officer of the USS Wainwright (CG 28), was
composed of Wainwright, USS Simpson (FFG 56),
and USS Bagley (FF 1069). Its mission was to attack
the SIRRI GOSP. SAG “B”, our SAG, was composed
of USS Merrill (DD 976) (Cdr Craig Covington), USS
Lynde McCormick (DDG 8) (Cdr Terry Etnyre), and
USS Trenton. Command relationships under which
we Marines normally operate did not apply. Still, we
followed the principles contained in NWP 22-2/LFM
0-1, Doctrine for Amphibious Operations, where possi-
ble. Capt Perkins as on-scene commander became
“ad hoc” commander amphibious task force, while I
served as commander landing force (CLF). The
night of 16 April, with our S-3A (Capt John L.

OPERATION PRAYING MANTIS
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Mahoney), two ANGLICO noncommissioned officers,
two radiomen, and a USN chief air controlman, I cross-
decked to Capt Perkin's flagship (Merrill). We paralleled
doctrinal functions in a “micro” sense by creating in
Merrill's combat information center a supporting
arms coordination center (SACC), a helicopter coor-
dination section (HCS), and a landing force opera-
tions center (LFOC).

The Mission
The MAGTF mission was to board and neutralize
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the SASSAN GOSP and to destroy its oil production
capability. We were to minimize enemy casualties and
impact on the environment. The environment was
stressed because of the large United Arab Emirate oil
rig, ABU AL-BUKUSH, approximately eight miles to
the south. Also, we were to provide a detainee handling
team to SAG “D” to care for the large number of de-
tainees that were expected to come their way.

The Threat

SASSAN is a large, seven-platform complex. The vari-
ous platforms, connected by erector set-like catwalks,
house wellheads, gas-oil separators, maintenance
areas, pumps, generators, and billeting areas. Plat-
form legs hold the work areas approximately 30-50
feet from the water’s surface. Each platform had two
or more decks and one had a helicopter pad. We
knew the GOSP was manned by 20-30 Iranian Ma-
rines-armed with at least three ZU 23-2 antiaircraft
guns and other crew-served and individual weapons.
We suspected the presence of surface-to-air missiles
(SA-7/Stingers). Unaware of civilian crew’s status, we
believed some workmen to be on the GOSP.

The Concept

Our plan was simple. At 0755 on 18 April, we
would warn the Iranians to evacuate. Based on their
response, we would conduct the boarding operation
using naval gunfire and fire from attack helicopters
as necessary. Although this was a “boarding” opera-
tion, we conducted it as a raid just to be sure. Figure
2 contains our organization. We planned to land an
assault element of 42 personnel in two CH-46s and
one UH-1N. In the event touching down proved in-
feasible, we were prepared to put the entire element
in by “fast rope.” Trenton’s LCM-8 and our two force
reconnaissance Avon Seariders were available for
emergency withdrawal. Qur explosive ordnance de-
molition, photo, intelligence, and helicopter support
teams were on standby. The raid force commander
(Maj Brinkley) and fire support coordinator (Capt
Vernon C. Scoggin, 2d ANGLICO) would be in a
command and control UH-1N helicopter equipped
with the ASC-26 communications package.

Preparations

By the time I returned to Trenton on the morning
of 17 April, preparations were well underway. Our
mission confirmation brief went at 1300. Our plan
required only minor adjustments from our “Recov-
ery at Sea” appendix in our playbook. Detailed in-
spections, rehearsals, and the test firing of weapons
took place throughout the day (including the test fir-
ing of TOW missiles from our Cobras). Although we
were ready to react in a shorter timeframe, the need
to rendezvous with the other ships gave us extra time
that we used to our advantage. At 1800, when within
range, I crossdecked again by CH-46 to Merrill. We
planned to get a good night’s rest, but additional
tasking from CJTFME caused a midnight planning
session for the MAGTF battle staff. Informed of a
standby mission to proceed north to RAKISH GOSP

once we completed our SASSAN Mission, Maj Brinkley
assembled the battle staff, made tentative plans for
the follow-on mission, and kept me informed by ra-
dio.

D-Day, 18 April

Everyone was up as dawn broke. We were ready.
The two destroyers took station 4,000 yards to the
east of SASSAN in a north-south “race-track” pattern,
with Trenton 7 miles to the southeast. The air plan
called for aircraft to begin launch at 0615, the warn-
ing to begin at 0755, with L-hour “on order” probably
not later than 0815. From the bridge of Merrill, we
gave the warning to evacuate in Arabic, Farsi, and
English over military and civilian air distress nets
and over the standard commercial ship-to-ship cir-
cuit in the Gulf. Our Navy linguist was a native
Iranian. We could see activity on the GOSP and lis-
tened in on the radio conversations. Fortunately, two
Iranian tugs were alongside and able to evacuate
what we counted to be 29 men, all apparently civil-
ians. They asked for and we granted a little more
time. At approximately 0803, certain that many more
remained on the GOSP, we opened up with Merrill’s
5-inch/.54 caliber Mk45 guns using variable timed
fuses (air bursts). The battle was on as the GOSP re-
turned fire using ZU 23-2s aimed at both Merrill and
our two AH-1T Cobras, which were in a hover just to
the north of us. (See Figure 3 for the chronology of
major events.) Our planned L-hour was delayed un-
til 0926 by the actions taken to engage and then allow
continued evacuation of the GOSP. Through coordina-
tion by radio, the tugs returned between naval gunfire sal-
vos to pick up survivors from both the GOSP itself and
out of the water. All told, we counted another 30 or so
evacuees. In the meantime, Maj Brinkley and LtCol
Outlaw in the command and control helicopter
faced other challenges. Several fires and the possibil-
ity of booby traps forced adjustment to the landing
plan. “What if” drills had prepared us for this.
Changes were passed to the transport helicopters
and further passed to the embarked teams. (Headsets
for the embarked team leaders are essential require-
ments and were standing operating procedure for all
MAGTF flights. Team leaders carried note pads to

- ensure messages were passed and clearly understood

by all.) Maj Brinkley decided to land by fast rope
and designated alternate landing points.

The second challenge was the aircraft “recycling”
necessary to keep our eight helicopters at high fuel
state. As L-hour was pushed back, frequent commu-
nications between the command and control heli-
copter and the Merrill kept the airborne leaders
aware of our negotiations with the Iranians, and
LtCol Outlaw cycled helicopters onto Trenton’s and
Merrill’'s decks. Normally, an LPD is able to refuel
two helicopters at one time. Once again, Trenton-
MAGTF teamwork and innovation proved invalua-
ble. We rigged two 500-gallon helicopter expedient
refueling system (HERS) bladders on the port side
enabling the simultaneous refueling of four instead of
two aircraft. .
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SassaN GOSP CHRONOLOGY

TIME EVENT

0615C Helicopter faunch begins.

0706C " Surface zlement (USS Trenton LCM 8 and MAGTF Avon Searider) launched.

0715C Assault element loaded aboard the helos.

0740C Helicopterbomé force in position to southeast of GOSP.

0755C Five-minute warning issued. Initial evacuation of 29 civilians.

0803C GOSP engaged by NGF delivered by USS Merrill and USS McCormick. NGF employed

selectively at southern half of GOSP using air bursts in order to show seriousness
of action. Enemy returned fire by ZU 23-2. Flashes clearly visible as was impact in water
near USS Merrill /AH-1Ts. Fire silenced by NGF.

0803C-0922C  Evacuation of GOSP continues by tug. Selective use of NGF.

0922C MAGTF commanding officer issued final coordinating instructions to raid force
commander.

0924C-0926C NGF prep.

IstLt Ronnie Bernal crosses catwalk with

0926C Assault commenced with prep fires by two AH-1T Cobras.
0931C Assault element inserted by fast rope on GOSP; two AH-1Ts provide close-in fire Assault Team 2.
support.
0945C Surface element ordered to position one half mile from GOSP for possible surface withdrawal of
assault element due to secondary explosions and fuel on the objective.
1005C Objective secure.
1007C Intel, photo, and EOD teams inserted.
1023C Assault element captured weapons with accessories and ammunition, including one ZU 23-2,
one RPG-7, and one 12.7mm machinegun. Additionally, two ZU 23-2s were destroyed in place.
1051C Withdrawal commenced. Intel, photo, EOD, security teams continue tasks.
1116C Assault element commander requested confirmation of demolition plan. Deliberate placing of
charges continued.
1130C Raid force commander requested helo support team for external load recovery of captured
weapons.
1140C Surface element returned to Trenton.
1156C Assault element leader provided situation update. 15 Marines on GOSP, estimated one hour
needed to complete demolition charges on four of the seven platforms. .
1303C Withdrawal completed. Assault Team 2.
1307C Raid force commander debriefed on board Merrill. S
1310C Mission accomplished. Demo charges detonated. Battle damage assessment: target neutralized
according to plan. Northern (seventh) platform was left undamaged to prevent Iong-tenn
environmental damage. Explosions continued for approximately 20 minutes.
1340C MAGTF battle staff conducts rapid planning cycle for RAKISH GOSP.
1410C RAKISH OP canceled. MAGTF/ Trenton ordered to proceed to vicinity of SIRRI GOSP.
1636C CJTFME directs cross-deck of helo det to USS Hainwright.
1758C Two AH-1Ts airborne from Trenton to Wainwright.
2005C AH-~1T Det arrived on Hainwright.
2015C One AH-1T vectored from Wainwright to investigate possible surface contact.
2101C Wainwright lost radio comm and radar contact with AH-1T after aircraft reported radar lock-on.

Figure 3.

Soviet twin 23mm automatic anttatrcraﬁ ‘
gun ZU-23 on S4ss4N GOSP.

Once aboard the GOSP, the assault teams began a a high state of alertness. Sorting out flights of Saudi

F .

systematic search using standard close-quarters bat-
tle tactics. Standard equipment for search teams in-
cluded MP5 9mm machineguns, MX-300 handheld
radios with whisper mikes, and “flash bang” gre-
nades to blind possible occupants of the rooms.

At 0945, progress came to a halt as intense fire on
platform #2 caused 23mm and 12.7mm ammunition
to cook off. Secondary explosions and numerous fuel
spills and fumes caused the assault element comman-
der (Capt Thomas M. Hastings, Company B, 1st Bat-
talion, 2d Marines) to put things on hold and alert us
to a possible emergency extraction. From Merrill, we
could see the fires and hear these explosions as we
waited for Capt Hastings’ recommendation. Again,
we were fortunate, and as things quieted down, Capt
Hastings ordered the search to continue. The rest
went smoothly with SAG “B” as we continued fol-
lowing the plan. Reports of Iranian F-4s and numer-
ous surface and air contacts required us to remain at
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Arabian F-15s, civilian news helicopters, and UAE
gunboats from actual threats is no easy task. Our
ninth helicopter, the SH-60 (LCdr Tim Mathews) in-
herited from Robers, played a valuable role using its
link-11-capable radar surveillance system. This air-
craft was to remain with the Trenton-MAGTF team
until completion of the deployment.

We were off the GOSP at 1303. At 1310, the deto-
nation of 1,300 pounds of explosives could be seen
for miles. After a quick debrief and planning session
with Maj Brinkley and LtCol Outlaw aboard Merrill,
preparation for our attack on RAKISH began in ear-
nest as SAG “B” proceeded north at maximum
speed. Aboard Trenton, the first order of business was
head counts, weapons checks, and redistribution of
ammunition. We had done well and sustained no
fnendly casualties. Although we encountered no op-
position once on the GOSP, our Cobras received fire
as they approached. Once we decided to use prep
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fires, we weren’t going to take any undue risk and
brought maximum fires to bear. On the GOSP itself,
not one accidental round was fired by our assault el-
ement Marines. We were good, but much could have
gone wrong. The raid force and SAG “B” eagerly an-
ticipated our arrival at the next objective. Frankly, I
believed we were pushing our luck as pilot crew day
and lack of sleep was beginning to take its toll. I was
satisfied with-our achievements and relieved when
the order came down to cancel the RAKISH mission
and directed the three SAGs to take a defense/alert
posture. What would be the Iranian response? Had
they had enough? Apparently they had.

As evening approa%ed, I received an order to pro-
vide a two-plane detachment to USS Wainwright.
That ship did not have an embarked helicopter de-
tachment, and CJTFME determined that the threat
situation warranted MAGTF assets to assisi in the
defense of SAG “C.” which was approximately 50
miles to the east of us. By 2005, one helicopter had
landed and was in the process of shutting down
when the Wainwright’s radar detected what was be-
lieved to be a large contact 15 miles to the east. The
ship sent our remaining airborne AH-1T Cobra to
identify this contact. Shortly thereafter, the crew re-
ported radar lock-on and apparently flew into the
water as they attempted to evade what they perceived
to be hostile fire. The loss of Capts Stephen C. Leslie
and Kenneth W. Hill had a profound impact on each
of us, but we pressed on as we knew they expected us
to do.

The next two months in the Gulf were routine.
Routine for Trenton and the MAGTF meant contin-
ued operations in a state of very high alert. Prepared
for any irrational Iranian act, we pressed ourselves
and continued with reaction drills, contingency planning,
and STXGs.

Comments, Observations, and Lessons Relearned
When you think about it, we performed only as the
American people expected us to perform. The Navy-
Marine Corps team as a force in readiness is sup-
posed to be able to move out fast and perform well. Is
this fact or fiction? Are we training as we expect to
fight? Are we spending too much time at the MEB/
MEF level for high intensity war in Europe and Ko-
rea at the expense of basic tactical proficiency? How
much time will we have to prepare for the next con-
flict? Do we have enough units that are truly ready?
These are key questions that must concern us all.
Experience in the Gulf confirmed several of CM
2-88s initial premises:
— It was primarily effectiveness in the “basics”
that enabled CM 2-88 to get the job done and pro-
vide CJITFME the flexible, capable force he needed.
Figure 4 outlines a shopping list of what those “ba-
sics” actually were.
— We can’t afford to fail. Our MAGTFs must be
capable, creditable, and follow standard operation-
al precedures, techniques, and tactics. (When a JTF
commander gets a ship, he knows what it is capable
of doing. When he gets a MAGTF, he’s not sure

THE BASICS

— Small unit technical and tactical proficiency
— Simplicity

— SOPs/checklists/“playbook”

— Staff planning procedures

— Battle staff/“orders” group

— The half rule

— Mission brief—preformatted/standardized
- Communication plan

— Air plan

— Fire support plan

— Common reference system

— Withdrawal plan

— Bump plan

— “No go” plan

— Ammunition procedures

— Rehearsals

— Weapons test

— Everybody understands

Figure 4.

what it is or what it can do. Unfortunately, Marines
aren’t always sure either.)

— We need to train with live ammunition and op-
erate our force under realistic conditions. We need
to be safe, but we need to take the measured risks
essential to ensure combat readiness.

— We must expect to be committed as part of a
Joint task force given vague missions and uncertain
conditions. To do this requires that key leaders un-
derstand our own and other Services’ tactics and
procedures at the operational level, not at the
DOD/unified command level. As a corollary, in the
prosecution of any mission, the commanders who
execute the mission must also plan it. Further, be-
cause of the expected confusion inherent in such
operations, we must avoid “reinventing the wheel”
and parallel our proven doctrinal principles inso-
far as possible.

— Our communications planning must be simple,
redundant, and understood by all. At the tactical lev-
el, leaders must get back on the nets. We must be
able to speak clearly using personal call signs on
“covered” nets. Commanders must be able to recog-
nize each others’ voices on the air. We must prac-
tice in the command and control aircraft with the
ASC-26 package and in the C-7. Comm will work.

Return Home

CM 2-88 debarked at Morehead City, NC, on 22
July and on 28 July, “stood down” at a family day
and awards ceremony at Marston Pavilion, Camp
Lejeune. As in every deployment and operation,
success is achieved through the efforts of those
whose true reward is in their knowledge of a job
well done. The maintenance effort and tactical
competence of HMLA-167 was truly superb. CSSD-
20 was remarkable in its ability to sustain us. The im-
pact of our six-man 2d ANGLICO detachment far
exceeded its size. Our infantry were just what infan-
try should be. No other commander had been blessed
with finer sailors and Marines. A bond and special
feeling grew among, and will forever remain with,
us. This is what being a Marine is all about.

US@MC
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——HML/A-167 Presence in the Persian Gulf —

by CAPT Kenneth G. Inhoff, USMC

From the designation in early January of
USS TRENTON (LPD-14) as home for a
task organized Marine Squadron of eight
helicopters, to the retaliatory strike on the
SASSAN Iranian Gas Oil Separation Plat-
form, (GOSP) on 18 April 1988, the word
“routine” left our vocabulary. Our mis-
sions of armed escort and reconnaissance
in support of U.S. flagged shipping, and
airlift support from two mobile sea bases
in the Persian Gulf would expand to chal-
lenge each of us beyond our wildest ex-
pectations.

Although an LPD is an air capable ship,
it was in no way designed to support eight
Marine helicopters for extended opera-
tions - until the need arose. Along with
that need came the first challenge -- devel-
oping the means for the safe and efficient
maintenance, refueling, arming/
dearming. deck spotting, launching, con-
trolling and recovering of one or all eight
of our air assets. Six Mobile Maintenance
Facility (MMF) vans and three MMF
supply vans were rolled into TRENTONs
upper vehicle stowage to provide an inter-
mediate maintenance capability.
TRENTON’s two deck spots were ex-
panded by painting four additional spots
(each outboard and adjacent to the stan-
dard spots) enabling launch of up to four
aircraft simultaneously. Helicopter Expe-
dient Refueling System (HERS) bladders
were placed on TRENTON's flight deck
or in her port catwalks to enable refueling
of four helicopters at once - a capability
that later proved invaluable during the
SASSON GOSP strike. Aming and
dearming procedures were developed and
refined until an alert aircraft could be
ready for armed launch from a cold start in
five minutes. The efforts of TRENTON’s
deck crew and air boss in the spotting,
launching and recovery of three types of
helicopters would have rivaled the best
orchestrated symphony. TACRON-22’s
sole representative aboard TRENTON
developed our instrument procedures and
provided us with invaluable services as air
traffic controller and Helicopter Direction
Center supervisor. By the time we
reached the Straits of Hormuz, we had
refined the basics of this new form of

shipboard operation. TRENTON and its
complement of helicopters were now a
part of our nation’s presence in the Persian
Gulf.

Every moonlit night available, ANVIS-
5 Night Vision Goggles (NVG) training
was conducted. We experimented with
various aircraft external lighting configu-
rations, including infrared searchlight
covers, infrared chemlights and infrared
position lights to be used when the threat

of detection precluded using conventional
aircraft lighting. A building-block ap-
proach to NVG training was continued until
we could comfortably fly multiple aircraft
formations at 50 feet above the water with
minimal illumination.

Navigation training took on new mean-
ing. Instead of using 1:50,000 scale ground
maps, we were using 1:250,000 scale over-
water maps. Depictions of roads, rivers,
and powerlines were replaced by shipping
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Iranian occupied Sassan Gas Oil Separation Platform (18 April 1988)

lanes, navigation buoys, and oil rigs.
Mutltiple land ADF and TACAN stations
were replaced with a very few floating
TACANSs and ship UHF homers. We
began to train with crews from HSL-44,
using their airborne search radar capa-
bilities, to refine techniques for airborne
vectoring and ranging. Combined with
our night flight techniques and ordnance
capabilities, vectoring for surface con-
tact identification became a useful “back

pocket” capability.

Overwater delivery was another vari-
able from the norm. Fortunately, small
boat/barge targets were available for our
use and gave us the needed opportunity to
update our basics in overwater delivery
of TOW missiles, 2.75 inch rockets,
20mm, .50 caliber, and 7.62 mm muni-
tions. During every opportunity while on
station in the Gulf, overwater targets

Continued on page 18



HMIL/A-167....continued from page 17

were constructed, floated and destroyed
as we perfected our techniques. Our fa-
miliarity with-and faith in our ordnance
systems gave us that “warm fuzzy” feel-
ing that we could defend ourselves and
those units we were tasked to support. as
well as delivering lethal strikes should the
need arise.

Contingency operations training would
not be complete without repeated rehears-
als in. fast rope delivery techniques.
Developed by other forces and perfected
by the FBI for fast insertion of personnel
from a hovering helicopter. the Marine
Corps has adopted fast rope as a faster and
safer technique over rappelling. Our
building block approach again progressed
from hovering over the deck of TREN-
TON-o low level. high speed approaches
to the superstructures. catwalks. and
bridges of the LPD. destroyers. and cruis-
ers. The culmination of our efforts re-
sulted in the night NVG precision em-
placement by fast rope of highly trained
personnel from 2nd Force Recon Platoon
aboard the superstructure of a cruiser
underway. The Commander Joint Task
Force Middle East (CJTFME) had an-
other trick in his bag.

Our familiarity with secure voice com-
munication and aircraft survivability
equipment grew as well. Covered com-
munications became the norm instead of
the exception. Varying mission status and
airborme changes to tasking necessitated
continuous use of secure UHF and VHF
frequencies. Our constant exercise of
KY-58's kept them working. Develop-
ment of a user-friendly program for the
ALE-39 chaft and flare dispenser based
on the suspected threat and the knowledge
of our equipment’s capability led to yet
another basic, yet often overlooked, tacti-
cal advantage. The ALE-39 in conjunc-
tion with our APR-39 radar warning re-
ceiver gave us the ability to remain alert to
the threat radars and weapons and to react
to them in time to save our aircraft and
crew.

Our high leve! of readiness and continu-
ous training paid off during our daily
tasking on station. Of primary concern to
CJTFME was the sate passage of U.S.
tlagged shipping through the Gulf, sup-
port of th. mobile sea bases, and
minesweeping operations. Squadron heli-
copters played a major role in each of

these missions. having trained to the chal-
lenge.

Ship convoy escorts were required on
numerous occasions. Two attack (AH-1T
and UH-1IN) helicopters flying parallel to
and forward of the convoy provided iden-
tification and early warning of floating
mines as well as protection against small
boat attacks - the two most formidable
threats to the commercial ships.

Specific area minesweeping was a con-
tinual challenge facing all our crews. A
mine or suspected mine identified by
minesweepers or other ship or aircraft was
reason to investigate that area in a more
detailed search. Our helicopters operated
in sections, usually aboard a CG or FFG as
a staging and/or refueling platform, to
assist minesweepers with an aerial search
of a specific corridor or area. On three
occasions. mines were spotted from the air
and later blown in piace by explosive
ordnance personnel. If required, those
personnel were air lifted and water in-
serted on scene.

General Quarters drills, alert conditions
and the near sinking of USS SAMUEL B.
ROBERTS by a mine continually re-
minded us that these missions, although,
sometimes laborious, were anything but
routine. On 15 April, we were informed
that the United States was planning a
retaliation on Iran for the placement of
mines in international waters. The target
destined for our attack was the Iranian oc-
cupied SASSON GOSP used as a staging
platform for small boat attacks. The plat-
form had to be destroyed with precision to
prevent darf]age to the separation platform
which could have resulted in environ-

mental damage.
On 17 April, our tactical mission brief
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was “not a drill”. Go/No-Go’ criteria,
ordnance loads, weapons conditions. in-
telligence briefings, target familiariza-
tion, and tactical recovery of downed air-
craft and personnel were but a few of those
often briefed items that were so important
as they were that day. Aircraft were
preflighted, and ordnance was loaded.
Each crewmember reviewed his proce-
dures and ensured his personal readiness.
Some slept. Others were not able. Others
continues to plan their mission.

At 0615 on 18 April. the faunch of eight
Marine helicopters and one H-60 acquired
from SAMUEL B. ROBERTS com-
menced. Our endless training and rehears-
ing was about to pay dividends in a way we
never suspected.

At 0755, a five minute warning was
given to the platform and the initial evacu-
ation of Iranians via tug boat began.
Several vollies of fire were received from
the GOSP and returned by USS MER-
RILL and USS MCCORMICK. This was
interspersed with several uncontested
evacuations from the GOSP. At 0940,
naval gunfire preparation fires ceased and
AH-1T (TOW) Cobras commenced their
suppression/destruction attacks. Two
CH-46s and one UH-1N Huey followed in
trace from different directions to insert the
assault element aboard the platform,
while a second Huey remained airborne
for command and control. Having been
warned over the radios that a burst of fire
from the platform was seen during our
ingress, our senses were peaked. Secon-
dary explosions from the stored ordnance
aboard the GOSP nearly necessitated the
emergency evacuation of our troops, but
as the fires died, the teams were able to

Continued on page 30




Helo Career Patterns.....continued from page 29

3. Except for an occasional Flag LT or
Flag Secretary, helo pilots are systemati-
cally excluded from the CARGRU or
CRUDESGRU staff aboard our forward
deployed CVBG's. With typically a
dozen helos in the battle group the CVBG
Commander has no expertise to draw
upon, and helo aviators miss a superb
opportunity to enhance their warfare
skills.

4. As LPH’s begin to leave the fleet in
favor of the LPD’s the major first sea
command for helo aviators departs. There
are no readily apparent plans to address
the situation.

3. Most critically. there appears to be no
group within the chain of command that is
actively dealing with the question of ca-
reer patterns for helo pilots in diverse
warfare specialties. The TACAIR com-
munity recently carved out a super CAG
program. The surface community re-
cently made significant career path altera-
tions to allow junior officers to better
develop cerain areas of expertise. The
MP community continues to recruit heav-
ilv and “fence™ more challenging jobs.
This does not occur in the Helo commu-

nity. We haven't yet gotten beyond writ-
ing point papers, most of which refute
point papers written by other helo pilots.
The Future

In the midst of all this change what
should helo junior officers do? The first
thing to do is set a goal. as ambitious a goal
as you want and work as hard as you can
to get there. Secondly. make sure you
have fun doing it. The helo community
has. collectively, the best missions. the
best aircraft and the best people. so all the
ingredients for that most important benefit
of our business. JOB SATISFACTION.
are there if you don’t dilute them with too
much hand wringing over career patterns
and the like.

While asking our body of junior officers
to work hard and not be overly concerned
about career patterns we must simultane-
ously ask our naval leadership to be more
ambitious and creative in tapping into the
vast reservoir of ability and talent that
makes up our naval helicopter aviator
community in order to get the best man for
the best job in a vast number of challeng-
ing billets. The burden of proof is on our
senior decision makers to show cause

From The Bottom....continued from page 9

laundry (1 suspect one of my anti-holiday
guerilla roommates). where it remained
for about two weeks (i.e.. the usual sock
taundry jail term) It finally showed up on
my rack. all grey and wrinkled beyond
recognition with a note that read:
“ Dear Sir,
Navy Laundinst 88452 .34 B. Sec-
ton IV, para 3
strictly prohibits the marking of per-
sonal clothing
with glitter and/or gliner substitutes.

This is why

people lose socks in the laundry. sir.
We recommend

a standard laundry pen.”
A copy of the instruction was attached
with the uppropriate sections highlighted
in vellow.

oAk Rk Kk

If vou tfollow the instructions above,
vou should find yourself, for maybe the
first time in your life, completely ready for
Christmas by Pearl Harbor Day: decora-

HML/A-167....continued from page 18

continue their search. The GOSP was
secure at 1005, Demolition and photo
teams and intelligence personnel were
landed aboard the platform and everyone
was finally removed by 1303, Specially
placed demolition charges finished our
task at [310.

Our mission was planned. briefed. and -

executed with the precision expected.
Along with U.S. Navy attacks on the
SIRRI GOSP. as well as against Iranian
combatants attempting to counter attack.

we demonstrated our capabilities to our-
selves. the United States, and to the world
- those capabilities 1o which we train but
are seldom tasked to execute.

On that uneasy evening of 18 April
198¥. while detached from TRENTON to
work aboard USS WAINWRIGHT and
while investigating a surface contact be-
lieved to be Iranian. an AH-1T (TOW)
Cobra was lost at sea. Its crew’s last
transmissions were of a radar lock on a
maneuvering aircraft to their front. Their

30

why. for example:

- An HS pilot shouldn’t compete for a
CV Commanding Officer slot.

- A SWO qualified LAMPS pilot
shouldn’t be Chief of Staff of a CARGRU.

- A SWO qualified HC pilot shouldn't
command an AOE or AOR as a sequential
command.

_ A qualified ASW pilot shouldn't serve
as ASWC for a battle group.

The time to address these questions is
now. As little as five years ago helicopter
pilots seeking these challenging billets
simply didn’t have the requisite profes-
sional qualifications. That has changed
radically. More and more of our officers
are serving in Washington. D.C. and gain-
ing valuable insights into how the Navy
functions. 1f we can motivate “the sys-
tem” to select THE BEST QUALIFIED
OFFICER for the job regardless of com-
munity affiliation. then the tuture for helo
pilots will be exceptionally bright.

CDR Galdorisi is currently the Execu-
tive Officer ahoard the USS NEW OR-
LEANS (LPH-11).

tions up. cards mailed. and free from the
anguish and heartbreak of last minute
shopping. You can just sit back. listen to
the music. and wait for incoming cards.
They should arrive about 15 January or so.

Yeah, it’ll still probably be one of the
worst holiday seasons of your life anyway.
Sorta comes with the territory, unfortu-
nately. But the way | see it. better a lousy
Christmas season than none at all. right?

Trust me.

loss will remain with our squadron as a
constant reminder of the extreme price we
pay for our freedoms. Our training must
be intense because we may be required to
use that knowledge at any time. It should
never be “routine™.

CAPT Inhoff was the Logistics Deparr-
ment head with HMLIA-167 abourd the
USS TRENTON (LPD-14) in the Persian
Gulf from February through June of 1988.
(Photos courtesy of the author)
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Subj: ARTICLE INPUT FOR SUFZ:CE WARFARE MAGAZINE
Encl: (1) TRENICN/MAGIF 2-82 Team on Duty in the Gulf
(2)7 USS TRENION 2308207 MAY 88
(3) USS TREwiON 3007357 .W\Y 88
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- of 6 February. We are eagerly awaiting the
ng what, for us, was a very memorable 24
Lletter was not received until just recently,
‘material for the article other than what has
?dlngly, please find enclosed 4 press releases
s times during the Persian Gulf deployment.

I believe you will find ti2 gpecific information you requested as well as
some additional. background i: ﬁr.matlon.

2. 1In additlon to the awarc »s:af the Joint Meritorious Unit Awar
Action Ribbon to all hands -~ board TR:TON on 18 April, LTM
TRENTON'S then-z: ‘s:.stant air boss (he is presently the Air
Department head in TRENTON) , A% USMC, TRENTON's Combat Cargo
Officer, and LTJG the aircraft handling officer, were
awarded Navy Achievement Mecdals for their contributions to PRAYING MANTIS.
Ag members of TRENION's airidepartment, LT- and LTJG- were
igstrumental to the successfl aunch, refuelmg, [rearming, and recovery of
9 helicopters'from the dac of *the TRENTON (IntereStingly, 1 of the 9
helicopters was the MK III [2PS from the USS SAMUEL B. ROBERTS. That LAMPS
det had cross-deckad to the ' ZNION following the damaging of the ROBERTS by
an Iranian mine on 14 lpril). ‘CAPT (IS vas recognized for his role in
organizing and supervising the rapid breakout and resupply of amnunition
from TRENTON's cargo magaz in support of the helicopters and ground
forces involved in the oper For his work on the flight deck on 18 APR
ABH1 received a Confflendation Medal from ADM Crowe during the
.;.;atter s visit to the Gulf i IApril 1988 (described further in enclosure (

3. Also of note; the 2 U
18 April, althougn tenpo ari

1. Thank you for your lat
publication of anarticle co
hovrs. Unfortunately, you
limiting our abiliity to dev
already been published. A
drafted by the TRENTON at vz

Cobra helicopter pilots killed on the night of
operating from the WAINWRIGHT, were part of
_ Task Force 2-88, the USMC force embarked in
TRENTON and Captain were
%Itrfedhile investigating @ suspected Iranian Naval contact in the Gulf.
Both had flown their AH-1T "obra" helicopter in PRAYING MANTIS earlier in
the day. ‘I’hey were posthurously awarded the Distinguished Flying Cross for
their action m suoport of the Marine raicd on the Sassan Gas/Oil Separation
Platform.

. These" two piTofs, ©s
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The crew performed near Herculean damage control efforts, including welding cables
to the hull to keep her from breaking in half, and saved their ship. Nearby aircraft and
ships performed medical evacuation and SAR, including dock landing ship Trenton (LPD
14,' Capt. Robert M. Nutwell), which came about to set a course for the stricken frigate.
Trenton rendezvoused with Samuel B. Roberts and provided equipment and fresh water
to the heroic crew, as well as supporting operations that located the minefield.

Trenton received one of the 10 wounded sailors, who was badly burned about his
upper body, arms, neck and face. After “thoroughly” examining and stabilizing him, the
ship’s crew arranged to fly him on to Administrative Support Unit (ASU) Bahrain for
further care.

On the 16, Battle Group Foxtrot ships began “repositioning” for potential
“execution” of plans against the Iranians. Commodore Perkins departed Enterprise for
embarkation on board Lynde McCormick, Enterprise becoming the antiair warfare
commander for Operation Praying Mantis. The next day the marines tactical action brief
on board Trenton was “not a drill,” as they examined their go/no-go criteria. Sailors and
marines preflighted aircraft and loaded ordnance. That night some men slept, while others
could not and composed final letters to loved ones or struggled with how they would
handle the horror of battle.

“The Largest U.S. Naval Battle Since World War II”

Three SAGs were formed. Bravo (Commodore Perkins), consisting of Trenton and
destroyers Merrill (DD 976, Comdr. Caig Covington) and Lynde McCormick, and Charlie
(Capt. James Chandler), comprising cruiser Wainwright (CG 28, Capt. Chandler), and
frigates Simpson (FFG 56) and Bagley, assaulted Sassan and Sirri GOSPs, respectively.
Embarked on board Trenton was elements of Contingency Marine Air-Ground Task
Force (CMAGTF) 2-88.™

Delta, the third group, operated off Bandar Abbas tasked with neutralizing the Iranian
fleet therein, especially Sabalan. Hawkeyes from Enterprise flew AEW tracking and
analyzed targets, along with air intercept control, F-14As flew CAP and A-6Es and A-
7Es performed surface CAP.

“This is probably the largest U.S. Naval battle since World War I1,” was how Capt.
Robert J. “Rocky” Spane, the ship’s skipper, described the day long action," which lasted
from 0730-1900 on Monday 18 April 1988.

“Highly Motivated”

Surface Action Group Bravo moved into place by dawn on the 18™. The first of eight
helos lifted off at 0615, and both destroyers took station 4,000 yards to the east of Sassan



shortly thereafter, steaming in a north-south “racetrack” pattern, while Trenton stood
ready seven miles to the southeast.”

These acts of extreme generosity on the part of the Americans began to interfere with
the operation, however, as aircraft stayed aloft longer than planned and started to run dry.
On board Trenton the marines and sailors cleverly rigged two 500 gallon helicopter
expedient refueling systems bladders on the port side, enabling them to simultaneously
refuel four helos instead of just two.”

An assault element of 42 marines in two CH-46Es and a UH-1N led the strike against
Sassan, while a second Huey stayed aloft as a command and control aircraft, the total
force numbering 150 marines from CMAGTF 2-88 from Trenton."" As they prepared to
assault the GOSP, however, several fires and the possibility of booby traps delayed their

choice of landing zones. Finally, marines rappelled down ropes from hovering Sea
Knights at 0931.

The marines immediately began searching the GOSP, using “standard close-quarters
battle tactics.” In addition to their usual arms, many of the assault troops had been
reequipped with MP5 9 mm MGs, “flash bang” grenades to blind Iranians and MX-300
handheld radios with whisper mikes. Their drive across the complex came to a sudden
halt at 0945 when an intense fire on Platform No. 2 caused some of the 23 and 12.7 mm
ammunition to cook off. Secondary explosions and fuel spills threatened to engulf the
entire GOSP, and the assault element commander, Capt. Thomas M. Hastings, Company
B, 1¥ Battalion, 2" Marines, alerted the SAG staff for a possible emergency extraction."!

Fortunately, the fires were contained, sparing the complex from blowing itself sky
high with the assault element on board. The marines continued searching and secured
Sassan by 1005, allowing photo, EOD and intelligence teams to land two minutes later.
The Americans recovered one of the ZU 23-2s, an RPG-7 and a 12.7 mm MG, and
destroyed the other two ZU 23-2s in place. The last Americans were off the GOSP at
1303, and seven minutes later facilities that “weathered” the battle were destroyed by
1,300 Ib of demolitions, which triggered 20 minutes of explosions seen and felt for miles.

Radio traffic indicated at least one Iranian killed and another wounded, though
additional casualties may have been inflicted. Leaving the platform a “smoking ruin,”
SAG Bravo came about, having struck a “decisive blow for freedom of navigation.”™

Perkins also noted: “We believe that Sassan was a communications and surveillance
station... We found weapons, ammunition and communications gear. Referring to the
seizure of the rig, he added “It was a textbook example of how a combined Navy-Marine
Corps operation ought to go.” The weapons were of types utilized by Iranians in their
speedboat raids.

Warrior 1-2



Late in the afternoon Wainwright’s CIC reported “hostile surface contacts” about 15
miles to the east. Warriors 1-1 and 1-2, AH-1Ts,” Marine Light Attack Helicopter
Squadron (HMLA)-167, embarked on board Trenfon, were the only helos nearby, and
both crews had already put in a full day. As men towed Warrior 1-1 off the helo landing
spot preparing to secure for the evening, Warrior 1-2 (TOW), Aircraft No. 34, BuNo.
161018, Capts Kenneth W. Hill and Stephen C. Leslie, both marines, responded to a call
from the cruiser to identify the pips, at 2015.

Closing upon the contact at 2101, Warrior 1-2 suddenly reported “being locked up”
and dropped from Wainwright’s radar. An immediate CSAR of the area failed to reveal
wreckage or survivors, though it is possible that Warrior 1-2 flew into the water
attempting to avoid enemy fire. The Americans recovered some wreckage on 15 May,
though it did not appear to show battle damage. Hill and Leslie both later posthumously
received the DFC for their heroic actions throughout the battle.™

" Trenton’s crew already had a close brush with death at 2330 on 3 March when two Iranian speed boats
approached Trenfon and her escort, frigate John A. Moore (FFG 19, Comdr. John W. Bonnett, with Magus
34 from HSL 35 Det 2), at high speed in the northern Gulf,

Trenton warned the Iranians by radio and fired flares, but the terrorists continued rapidly closing, so
both crews manned battle stations. John A. Moore’s gunners fired 97 76 mm rounds, and a .50 caliber MG
crew on board Trenton joined in the thunderous cacophony, forcing the Iranians to veer away, but sailors
failed to recover debris or survivors and could not confirm damage.

After Samuel B. Robert struck the mine her SH-60B LAMPS Mk 111 from HSL-44 Det 5 transferred to
Trenton for the remainder of the deployment. This raised her helo compliment to nine, a tight fit on her
small flight deck.

Two helo crews, either AH-1Ts or UH-1Ns, would fly parallel to and forward of the convoys, sweeping
the way for floating mines and small boats. Aircrew flying from the ship logged over 2,200 flight hours and
3,500 landings during this deployment; Trenton (LPD 14) Command History Report 1988; From CO, USS
Trenton (LPD 14) To ComNavSurforLant Subj. Proposed Press Release. 16 January 1989; Inhoff, Capt.
Kenneth G. “HML/A-167 Presence in the Persian Gulif,” p. 18.

" As with the fran 4jr Incident, these operations became crucial for tracking down the culprits behind the
minelaying. That afternoon marine helo crews from HMLA-167, operating from Trenton, discovered,
videotaped and helped destroy three more freshly laid mines. Examining their “lot numbers” revealed them
to be from the same series which Iran 4jr laid; Rakow, Col. William M. “Marines in the Gulf — 1988.”
Marine Corps Gazette, December 1988, p. 64.

" Embarking the Contingency Marine Air-Ground Task Force (CMAGTF) required “configuration,” with
the crew installing Marine Mobile Maintenance Facility (MMF) field support vans on Trenton’s Upper
Vehicle Storage Deck, which required modification to her electrical distribution system.

Four new deck edge launch/recovery spots were certified for her flight deck, enabling the ship to
operate up to eight helos, and additional vans were installed topside to serve as a ready room and
administrative office (a total of six MMF vans and three MMF supply vans).

Activated on 23 November 1987, CMAGTF 2-88 numbered 350 marines, some of whom had just
returned from deployment with the 26 MEU Special Operations Capable (SOC), principally: a force
reconnaissance platoon (Capt.dthe ground combat element (GCE, Maj.h
NG De: 1, 1% Battalion. 2™ Marines); the aviation combat element (ACE) of eight helos from
HMLA-167 (L. Col.ﬂ; four AH-1T Cobras, two UN-IN Hueys, and two CH-46E Sea
Knights; and the combat support service element.

Some of the marines in the GCE served on board MSB Hercules and returned with a good dose of
special operations experience. The marines worked up hard before deploying, and in early January four
helo crews flew into the Gulf of Mexico to better familiarize themselves with oil rigs.



The marines’ assignments included:

Armed escort/reconnaissance in support of U.S. flagged ships/convoys.
Surveillance, reconnaissance, and intelligence collection.

Security for mobile sea bases.

Standby reaction and reinforcement force.

Logistic support.

Mobile training teams.

Contingency operations.
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Persian Gulf,” p. 17; Rakow, Col. William M. “Marines in the Gulf — 1988.” Marine Corps Gazette,
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Input for Surface Warfare Magazine, 28 February 1989.
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Smith, D.H. “Trenton/MAGTF 2-88 Team on Duty in the Gulf.” Article Input for Surface Warfare
Magazine, 28 February 1989.
* HMLA-169 became the first marine squadron in the Gulf equipped with AH-1W Super Cobras in
inventory, deploying on board amphibious assault ship Okinawa (LPH 3), on 8 October 1987. Firing AGM-
114 Hellfires, TOWs and AIM-9 Sidewinders, and fitted with improved heads-up displays and bigger
engines, AH-1Ws were a deadly mix, however, none were assigned to this squadron for Praying Mantis;
Naval Aviation, p. 356.
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